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A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES AND CONSULTANTS
WITH A GAME CHANGING ATTITUDE

This is not a fiction or non-fiction book. It is also not a workbook.

So what is it then?

This book consists of several worksheets. To be precise: 20 blank business model canvases. Since
worksheet did not sound appealing enough, we chose “playbook”.

A playbook contains a sports team’s strategies and plays. Very similar to a business model of startups /
companies.

WHAT IS A CANVAS?

Alexander Osterwalder’s business model canvas presents a visual overview of the nine components of any
business on one page. This page has nine boxes that depict the details of a company’s product, customers,
channels, demand creation, revenue models, partners, resources, activities and cost structure.

HOW SHOULD I USE THIS PLAYBOOK?

What exactly you do with it is up to you. I personally recommend you fill the canvases with your ideas,
guesses, visions and strategies, than you experiment and test things in real life and change your business
model along the way.

To do it the right way I highly recommend reading:

1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The inventors of the business
model canvas. A must! Enough said.

2. The Lean Startup by Eric Ries. Successfully launch your startup and prevent failure.

3. The Startup Owner’s Manual by Steven Blank & Bob Dorf:



As stated by Blank & Dorf, 2012 in The Startup Owner’s Manual

“As a startup moves through the Customer Development process, it will use the business model canvas as a
scorecard, by posting the hypotheses about each component of the model and then revising the hypotheses as
the founders gather facts.
Think of your first version of the business model canvas as the starting point showing the hypotheses that
must be confirmed in face-to face or online interaction with customers. (…)
Using the business model canvas as a guide makes it easier to figure out where and how to pivot, since the
team can visually diagram its alternatives and see what it needs to change.
Each time the founders iterate or pivot in response to customer feedback, they draw a new canvas showing
changes. Over time, these multiple canvases form a “flip book” that shows the evolution of the business
model.” (Steven Blank & Bob Dorf, 2012)
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From reader reviews:

Ruby Guillen:

This The Business Model Canvas Playbook: Design And Advance Your Personal Business Model On 20
Blank Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 3) are
generally reliable for you who want to certainly be a successful person, why. The reason of this The Business
Model Canvas Playbook: Design And Advance Your Personal Business Model On 20 Blank Canvases To
Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 3) can be one of several great
books you must have is actually giving you more than just simple reading food but feed an individual with
information that perhaps will shock your earlier knowledge. This book will be handy, you can bring it almost
everywhere and whenever your conditions both in e-book and printed types. Beside that this The Business
Model Canvas Playbook: Design And Advance Your Personal Business Model On 20 Blank Canvases To
Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 3) forcing you to have an
enormous of experience for example rich vocabulary, giving you trial run of critical thinking that we
understand it useful in your day pastime. So , let's have it and enjoy reading.

Valeria May:

The book with title The Business Model Canvas Playbook: Design And Advance Your Personal Business
Model On 20 Blank Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series)
(Volume 3) contains a lot of information that you can understand it. You can get a lot of help after read this
book. This particular book exist new information the information that exist in this reserve represented the
condition of the world right now. That is important to yo7u to know how the improvement of the world. This
specific book will bring you in new era of the globalization. You can read the e-book on your own smart
phone, so you can read the item anywhere you want.

Gerard Armstrong:

You may spend your free time to study this book this e-book. This The Business Model Canvas Playbook:
Design And Advance Your Personal Business Model On 20 Blank Canvases To Evolve Your Lean Startup
Into A Successful Company (Lean Series) (Volume 3) is simple to bring you can read it in the area, in the
beach, train in addition to soon. If you did not have much space to bring often the printed book, you can buy
typically the e-book. It is make you easier to read it. You can save the book in your smart phone. Thus there
are a lot of benefits that you will get when one buys this book.

Mary Scruggs:

Is it an individual who having spare time subsequently spend it whole day simply by watching television
programs or just laying on the bed? Do you need something new? This The Business Model Canvas
Playbook: Design And Advance Your Personal Business Model On 20 Blank Canvases To Evolve Your



Lean Startup Into A Successful Company (Lean Series) (Volume 3) can be the respond to, oh how comes? A
fresh book you know. You are consequently out of date, spending your extra time by reading in this new era
is common not a geek activity. So what these textbooks have than the others?
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